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Meetings: 

There will be an informational meeting of Council beginning at 6:30 pm this Thursday evening in Council 

Chambers. The agenda is contained within this package. 

There will be a Planning Board meeting on June 8.  The agenda is enclosed. The Planning Board 
members are currently continuing to hold their meetings via Zoom. 
 
Other Items: 

As discussed at last Thursday’s business meeting, I will  craft a Council resolution for next week’s 

business meeting that expresses the City’s support for all segments of our population and in particular 

the LGBTQ Community as June is LGBTQ Pride month. Taking our lead from what appeared to be a 

consensus of Council, the City Attorney and Assistant City Manager/Human Resources Director Susan 

Robertson and I will start the process of drafting a comprehensive policy for eventual Council adoption 

that makes provision for flying/displaying flags and banners that support causes like LGBTQ Pride and 

others deemed by Council to be appropriate for City government. I have included a couple of sample 

municipal policies and put an item on Thursday’s informational meeting agenda so you have an 

opportunity to continue last Thursday’s discussion should you so choose. 

At Councilor Conti’s request, the is also an agenda item on for Thursday that deals with a possible 

amendment to the City’s Tax Increment Financing (TIF) policy that would incorporate a requirement that 

future City housing TIF’s include a provision that such housing include a component of low 

income/affordable housing as a condition of the City granting such a TIF benefit to a developer. This has 

the potential of being a wide ranging conversation, so I will wait to see what a majority of the Council’s 

intention is here before asking staff to draft specific policy language. 

Director of Development Services Matt Nazar has prepared an updated chart-based summary of our 

current progress on this year’s Council goals and strategies and that is included with this package. At 

Councilor Lind’s request, we will discuss it Thursday evening. 

During the budget process, Council expressed a desire to receive an update from our Childcare Bureau 

on how things are going this year. Director Bethany Sproul-LeBrun will be present to make that 

presentation. 

Fire Chief Groder has done some additional research on what other Maine communities are doing by 

way of instituting fees for certain emergency response services and a summary of that research is 
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included herewith. Hopefully it addresses some of the concerns that were raised the last time Council 

discussed this matter. 

After issuing a request for proposals for consulting services to assist Council with the upcoming city 

manager search process, we received two proposals – one from Maine-based Eaton/Peabody Consulting 

headed by Donald Gerrish, and one from GovHR from Chicago, a nationally recognized executive search 

firm that both Susan and I are familiar with (Maine Municipal Association’s municipal manager search 

service indicated that they are too busy with the current searches they are doing to accommodate the 

timing of our process). You received copies of both proposals last week. Susan, Steve Langsdorf and I are 

happy to discuss with you Thursday evening how you may wish to proceed while recognizing that in the 

end this is your process.    

Two young entrepreneurs, the Bennett brothers, wish to start a jet-ski rental business operating off the 

City docks on the west shore of the river in downtown. They have been working with City staff in 

preparation and staff is satisfied that what they propose is well thought-out and a positive development 

for our downtown. Community Services Director Earl Kingsbury has taken the lead on this and the 

enclosed memo from him to me goes into detail on the matter. I personally thing this is a great 

opportunity for a pilot program that could advance our long-desired goal of stimulating more summer 

activity on the riverfront. It’s also on this week’s agenda for your consideration.   

Please remember to have your summer calendars available Thursday evening to discuss what, if any, 

meetings you may want to forego to better enjoy the short Maine summer season. 

Responding to Council’s request for an inventory of City-owned tax acquired property, Keith Luke has 

prepared some material that is also enclosed with this package. I’ve add an item to the agenda to allow 

for some discussion but you may want to defer this to another meeting depending on how long the 

other agenda items take. 

C: Department and Bureau Directors 

 Legislative Delegation 

   

 

 


